YUmo nepeg Bamu?

SLIDESMANIA.COM



[Mpodeccuu
6ygyLiero B

o6bnacmu
$dUHAHCOB U
3KOHOMUKU




WOJVINVWS3IQITS

YnpaxxHeHUe
«B3AauMHble
npeseHMauuu»

- Kak g BUXXY CBOtO Mpodeccuto;

- Ymo g LeHo B cCOMOM cebe;

- NMpegmMem Moel ropgocmu;

- Kakue kayecmBa mbl Hauboee LeHUllb
B JTIOgAX?

- YUMo Mmbl cHuMaAeLLlb CAOMbIM
omBpaMuUMebHbIM?

- Yero 66l mebe xomenocob gobumbobcs B
XXU3HU? U m.n.




NUO'VIWSHUHS . . .

«Mcuxonoruyeckuu
KOHMAKM» 4Ymo 3mo?

Mpogasnalme uckpeHHUU UHMepec U YyBaxKeHue K Tu4HoCcmu
cobecegHUKA.

O6pauadmecs K YeroBeky Mo UMeHU U omyecmay.
Bygbme no3umuBHbl, OMKpPbiMbl, go6poyenamesoHbl U

MnPUBEeM/IUBbLI.
Mocmapalimeck MoHAMb KPYr UHMepecoB cobecegHuka. Begume
B6ecegy c y4yemom ero UHguBUgYanbHbIX ocobeHHocmeU, BKYCOB,
»kenaHul. FloBopume C YefToBEKOM HA MOHAMHOM eMy A3blke.
Bblpa3zume cnoBaMu ogobpeHus U MoXBaAibl gOCMOUHCMBA
YyesloBeKd, C KOMOopbIM Bbl obLiidemecs.

Bygbme mepnuMbl K YY>KoMy MHeHUto. He ocyxkgalime gpyrux
ntoged, a nocmapalimecb MOHAMb MOMUBbLI, MOBYXKgatoLlue ux
nocmMynamb UMeHHO Mak. He gonyckalme KpumukKu.

Ymelime nocmaBUMb cebd Ha Mecmo gpyroro, Ymobbl MoHAMb ero.
Bygbme BHUMAMebHbIM criyluamenem, galdme 4yenoBeky
BbICKA3aMbCA.

YKa3bIBAA HO O4YeBUgHbIe OLLUBKU cobecegHUKAd, HaYuHalme
PA3roBOpP C MOgUYePKUBAHUS MOMTOXXUMenbHbIX kadecmBs. Qenalme d &
aKuUeHM Ha aKMaAx, d He HA TUYHOCMHbIX 0OCOBeHHOCMSX.

Hukorga He Kpumukylme YyenoBeKd Mpu NOCMOPOHHUX, YMOobbl He

YHU3UMb ero camosntobus.




WOJ'VINVWS3AIS

AMmMac HoBbIX Npodeccuu

MATEPHANbI H
HAHOTEXHONOMMH

0BPA30BAHHE ok Bl 3w
- HAKOMERHE

ATAC
HOBBIX
NPOGECCHI




«MeHegxep poHga
nESAMbIX UHBEeCMuLuu B
MAanaHMAUBbLIX Jllogeu»

X/

% 3Mo cneyuanucm, 3aaHUMatrowuucs
dopMupoBaHUEM "mopmdensa" us nyyLiux
creLuanucmoB, 061agatoLLuX KNto4YeBbIMU

KOMMemeHLUaMu gnsg ompac/iu Usiu KOMMNAaHuUU.

% OH cobupaem uHdopMaL U O ManaHmausoU

MO10geXxu, cmygeHmax, MOnogblx
creyuanucMax, aHAIU3Upyem ux KoMmrnemeHuyuu,
nomeHuuan cnocobHocmel U Npegnaraem
pelleHuUda No UHBeCMuULUaM B 06pa30BaHUE
KOHKpemHbIX ftogeu.



WOJVINVWS3IQITS

«HagnpodpeccuoHanbHble ymeHuUsa»

- cucmemHoe
MblLUTIEHUE - yMeHue
onpegenamb CoyXHble
cucmeMol U
pabomamb C HUMU.

- ynpaeneHue
NPOeKMaAMu - ymeHue
ynpaengamob
NpoeKmMamu u
NnpoL,eccamu.



WOJVINVWS3IQITS

«HagnpodeccuoHanbHble yMmeHUa»

- Mynbmusasbl4HOCMb U

MynbmukyibmypHoCcMb - -

cBOoboOgHOe BnageHue KINUeHMOOPUEHMUPOBAHHO
OHIMMUUCKUM U 3HOHUe CMb - yMeHue pabomameob ¢
BMOPOro A3bIKA, MOHUMAHUe 3AdnpocamMu nompedbumeng,
HOLLUOHO/TbHOI O U
KYnbmMypHOro KoHmMekKcma
CMPAH-MAPMHEPOB,
MOHUMAHUeE crneuuduKku
Pabombl B ompacnax B gpyrux
CMPAHAX.

-paboma ¢ gobMU -
yMeHue pabomamb C
KOIeKMUBAMU, rpynnamu
U omgeibHbIMU TKogbMU.




«MynomupBanatomHboiu
nepeBoOguUK»

< MynbmuBantomMHbIU NepeBog4YuUK — 5Mo
creLuasiucm MNo opPraHu3dLLuu cucmemM obMeHa
MEAgULUOHHbIX U AflbMepHAMUBHbIX BATOM;

%+ yMeHuda B obnacmu pobomomexHUKU U
UCKYCCMBEHHOIro UHMeieKkma



«Pa3zpabomyuk
UHgUBUgYAJsIbHbIX
NeHCUOHHbIX POHgOB»

% 32mMo cneuuanucm rno paspabomke Mogenu
MepPCOHAMNbHbIX UHBecMuLul B MeHCUOHHbIe
doHgbI U gpyrue puHAHCOBblIe UHCMPYMEeHMbl B
30BUCUMOCMU OM YPOBHA gOXOgoB, mundad
npodeccuoHabHoU gegmenbHoCcMU, 06pda3a
YKU3HU U 06pa3a oxxugaHul crapocmu.




% MeHgemca cmpyKMypPa Y4aCMHUKOB PbIHKJ,
NoABAAOMCHA HOBble KOHAbl MPUB/IeYeHUs
uHBecmMuLUU, cpegu KomopbiX — KpaygdaHgUHT.

s «MeHeg)Xep KpaygPaHgUHIroBbIX U
KPAyguHBeCMUHIroBbixX niiamdaoopm».

i




WOJVINVWS3IQITS

KpaygdaHguHrosasa
nnamaoopmMa -

(om aHrn. «crowd» - monna u
«funding» - puHAHCUpPOBAHUE) —
MNOoWAgKA, rge Kaxkgblu yenatoLiuu
MOXXem cobpamb cpegcmBa HA CBOU
NEoeKmM U/umnu noXXepmBoBAMb
nobytro cymmy Ha
30UHMepecoBABLLUUU ero Npoekm.




CROWDFUNDING PLATFORM, POWERED 8Y THE KE
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WOJVINVWS3IQITS

«OuUueHLUK
UHMenneKmyasnbHou
cobcmBeHHOCMU»

- cneuuanucm, onpegengrouul CMouMoCcMb
HeMamepPUATbHbIX AKMUBOB, MAKUX KOK ugeu,
Hu3Hec-Mogesnu, usobpemeHus,

MamepuabHble U COLUATbHble MEeXHOAOoruu.

-




WOJVINVWS3IQITS

NOJIUTEX

CaHkT-Metepbyprckui
NONUTEXHUYECKUI YHUBEPCUTET
Metpa Benukoro

Y HoBoCHBUPCKUM
rOCYAOPCTBEHHbIM
yHUBEPCUTET

*HACTOALWASG HAYKA

MOCKOBCKMA FOCYJAPCTBEHHbIA YHWBEPCUTET
3KOHOMUKWN, CTATUCTUKN U WHOOPMATUKK

HALUWOHATBHBLIM NCCNEOOBATENBLCKWNA
YHUBEPCUTET

PAHXuIC

POCCHIACKAR AKATIEMUA HAPO[IHOM0 XO3AACTBA
W TOCYAAPCTBEHHOM CNYXBb
NP NPE3NAEHTE POCCHACKOR OEQEPALIMK
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WOJ'VINVWS3AIS

[MpoeKmM - amo«5[»




WOJVINVWS3QITS

3090Hue:
chopmMmynupyume
npo6nemy




WOJVINVWS3IQITS

[leno NnpoeKMaA npegnaraem KoOHKpemHoe
pelleHue o60o3Ha4yeHHouU npobrieMol

S

Specific -
KOHKPETHOCTb

= Kakux peaynbTaToB
W B Kakux chepax
MHe HYXHO
AOCTUYB?

= KakoBbl
KayeCTBEHHbIe
XapaKTepUCTUKK
0XMUAAEMbIX
pesynbTaTor?

M

Measurable -
U3MepHUMOCTb

* Kakux KONMM4ecTBEHHbIX

pPe3yNbTaTOB MHE HYXHO
AOCTHYB?

YTo AacT BO3MOXKHOCTb
CYAMTE © JOCTMXKEHUM

uenm (koHTponbHbIE
nokasartenu wunu
KPUTEPUM  IOCTUKEHMA
uenu)?

Kak KOPPEKTHO
nepesecTu

KayeCTBeHHble LUenn B
KONMWYeCTBEHHbIE?

A

Achievable —

OOCTWXXMUMOCTb

CMory nv 8 J0CTMYb
NOCTaBNEHHOM Lenu
UCXoAs M3 YCNOBWIA
BHellHe cpefpi "

UMEOLLErocA PecypcHOro
noteHywnana?

Yro LOMNONHATENbBHO
notpebyeTcA ans
LOCTUXEHWA Lenn?

KTo MoXeT MHe NoMoyb B
LOCTUXEHWUW Lenen?

Kakas MHe HYXHa
noAfAepXuUBaKLLan
cpepa?

= flBnAeTCA NW  aHHaRA

Lenb BaXHOW ANA MeHA?
Kak aTa uenb cThiKyeTcA
c MOMMU Opyrumu
NWYHBIMM "
npodeccuoHanbHbIMK
uenAamMu U ponamm?

Kak 3Ta uenb
COOTHOCMUTCA C LensiMu
MOEW KOMMNaHum?

= Korga (x

T

Time-limited -

OrpaHn4eHHOCTb Mo

BpeMEHN

Kakomy
MOMEHTY) MHE HYXHO
[OCTWYL MOCTABNIEHHOM

uenu?
Ha kakue BpemeHHble
aTanbl  MOXeT  OblTb

pazfieneHo A0CTUXKEHME
Uenu C BblfeneHUem
noguenen?




WOJVINVWS3IQITS

3agadyu - amo
Bbl6bop nymeu u
cpegcmasB gnd
gocmuXxeHusd
Lesu.
«C MomMolLlblo Yero
d 3Mmo cgenar?»



Ceuyac BamM Heo6xogumo:

1. BoiaBUMb Yy4aCcMHUKOB NpoeKma;

2. OnpegeneHue o6bLeKmMa u npegmema
npoeKmMa;

3. OnpegeneHue smMaAnoB U KOHMPOJIbHbIX
MmoueK npoeKkma (C NoMoLlbio guarpamMmbol
faHmMa);

4. BoigBrieHUe BceX BO3MOXHbIX PUCKOB,
CBAA3AHHbIX C peanusayueld npoekma, u
pa3pabomka crnocob6oB ux
npegompBpdLleHUs;

5. Pacyem KoJslu4ecmBa pecypcos,
Heo6XoguMbliX gna BbIMOJSIHEHUA NpoeKkma.



WOJVINVWS3IQITS

O61eKkm u npegmMmem

O61beKT nccnepoBsaHusa

e Ha3BaHME 0O6BbEKTA UCCNef0BaHUA
COAEPXKMTCA B OTBETE HA BOMpPOC:
YTO paccMaTpuBaeTca?

NMpeaMeT uccnepoBaHuA

e Ha3BaHMWe npeagMeTa uccnefoBaHMA
COZEPKUTCA B OTBETE Ha BOMpPOC:
YTO U3y4aeTca?




WOJVINVWS3IQITS

YyacmHUKU
npoexKkma:

B MeHe/Kep NIpoeKTa - JIULO,
OTBETCTBEHHOE 3a YIIpaBJIEHHE
IIPOEKTOM,;

M JloTpebuTesb NPOEKTA - JIUIIO,
MCII0JIb3yIolllee Ball MPOAYKT;

B HHBecTOp - JIML0, IPe[0CTaBJAIOLIEE
dbHHaHCOBbIE PECYPCHI,

B VcnosHsAwIasg opraHu3anus -
OpraHu3anys, Ybu COTPYAHUKH OYAY T
BOBJIEYEHBI B UCIIOJIHEHUE TIPOEKTA




AuarpaMmma NaHMa

L dewrg),

L dew'g

L dew 7

taadez

- 93drg)

- aad'f

- 92¢Z

L gHE g7

--b--d---1 QHE'B)

L aHE'7 |

L gHE'S

OpraHMsaumoHHoe cobpaHue ||

PaspaboTka pokymMeHTaUpMM

Obwgza cxema

PaspafoTka mogyna 1

PaspaboTka mogyna 2

PaspaboTka mogyna 3

Beoa aaHHbIX

AHENMS AEHHBLEX

OTyeT no paspaboTre

BHeapeHwe

MToOMELIA OTYET

¥al'ge

MTorosoe cobpaHue
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WOJVINVWS3IQITS

SCRUIM-gocka

Bacror [ HAAO B AEAATS

menrith 2 Yeuou !

(G

S T
pavied sy
ropme N itisagse

SRANCATAY

WA
caPuEes

noumm
besouny




cucmeMHoOe MblllJ1IeHue

HHHC HHC HC | CMCTEMA | NC | MNC | AMNc

CrpaHa | Jlawpwadpt | Jlec | [lepeso | Bemka | Tt | Knemka

WOJVINVWS3IQITS
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WOJVINVWS3IQITS

HeMamepuanoHbie
AdKMUBbI - 3MOo 06 seKmbl,
He uMerLue
MamepuasnbHou popMbl,
KOmopble KOMMNAaHuu
ucrnosib3yrom B
npousBogcmBeHHOoU
gessmesibHoCmu.

TOBa])HbIQ 3HaKH, 3HaKH
06CHY)KHBEIHHH, HaumMe-
HOBaHHE MeCTa IpoMC-

XOXOEHHA TOBApa

Mao6peTtenus, mpo-

—

Copr pacreHuit

—>{ [Topoza *KUBOTHBIX |

L

CeJleKI[HOHHEIe
JIOCTHKEHHA

MBIILIEHHEBIE 06])8.3 LIkl
nojge3Hsie MOJemTH

f

OOBeKTE! MPOMBIIILIEH-
HO¥ cOOCTBEHHOCTH

QOBEKTHI MATEHT-
HOro npasa

Peaynbrarbl
TBOpYECKOMH
JeATeIbHOCTH,
BO3HUKaOIHe
M3 NATEHTOB
M JIMLIEH3UOHHBIX
JZIOTOBOPOB

i

[ OBBEKTbI UHTEJUIEKTYAJIbBHOM COBCTBEHHOCTH l

,

OO6BEKTH aBTOp-

CKOro rnpapa

PeaynbTaThl GHHAHCOBO-
KOMMEPHYEeCKO i JAeATENBHOCTH

I

-

v

Kommepueckas
TaiiHa (Hoy-xay)

v

¥
I'ymaHUTapHBIE | ‘ Texuuueckue | ‘ Hayunbie ‘ PeaynbTaThl
> Hay4HOM, TEXHH-
[Tpouseeze- ||| [TporpaMMel Hayunas naesa HECKOH M 1po-
HHA: ana OBM M3BO/JICTBEHHOH
ATEJIBHOCTH
| — JIHTEpA- 5 Pesy/bTaThl ACATERRHOC
TYPBI; a3pl JaHHBIX b»| Hayusoro sKkc- .
— JKUBOITHCH; nepuMeHTa eXHOJIOTHA
— My3bIKH Tomnosioruu UHTE-
> .
TPAaJIbHPBIX MHKPO BoissnenHas PeyenTypa
[Iponssoanbie CXEM 3aKOHOMep-
-
> Tmpou3Beje- HOCTE
KoHcTpyKkTOpCKas OCT, MeToauka
HHA OTKPBITHE HT.IO
| H TEXHOJIOTHYeCKas A
OBBEKTEI JIOKyMeHTalus Hayuarsie
> CMEKHBIX
NpoM3BeAeHHUA
npas Ordersi o HUIOKTP La e
P
[TpousBegenusn
“» apXHTEKTYPhI U rpa-
JOCTPOHTENbCTBA




WOJVINVWS3IQITS

Memogbl oLleHKU UHMenieKmyasabHou
co6cmBeHHOCMU

M 3aTpaTHbIY; -
M /loXoJHbIY; ‘3 )
y . e
‘ | M CpaBHUTEJIbHBIU. - L

q-



WOJVINVWS3IQITS

3ampamHbobiu

Memodg

M Takou MeTOJ NO3BOJISIET
OLIEHUTb CTOUMOCTb 00'bEKTa
TOJIBKO C TOYKH 3pEHUS
3aTpar. [Ipu aToM ero
MOTEeHIHaJI, TO eCTh Te
JIEHbI'H, KOTOPbI€ OH CMOXKET
IPUHECTHU, HE YYUTHIBAIOTCS.
YToOBI y4ecTb HUX,
Heo0X0JHUMO
BOCII0JIb30BaThCs
CPaBHUTEJIbHbIM METO/IOM.

m 3AJJAHUE:
NpoaHAIu3upo8amb
aHaJ102u sawezo npodykma
HA PbIHKE U 8bISICHUMb eCMb
Au oHu. I[locae yezo oyeHumbw
CIMouUMOCmb C80€E20
npodykma, y41umaul8as
pacxodsvl HA peaau3ayuro
npoekma.



WOJVINVWS3IQITS

CpaBHUMeEMbHbIU

Memodg
[ |

[IpH ¥crosib30BaHUU 3TOTO
METO0/1a, IaTh OILlEHKY 00'beKTa
MHTeJIJIEKTYaJIbHOU
COOCTBEHHOCTH MCIIOJIb3yeTCs
aHaJIOTUYHbIE TOBApPhI HA
3KOHOMHYECKOM pbIHKe. [Ipu
3TOM IIPU CPAaBHEHUH
OCHOBHOM YIIOp Jies1aeTcs Ha:
CUTyanyio Ha pbIHKE;

AHasiu3 Tou 06J1aCcTH, B
KOTOPOU NpeAnoaraeTcs
NpUMeHeHHe 00 bEKTa,;
[IpumeHsaeMbie B
IIPDOU3BOJICTBE TEXHOJIOTHUH.

m 3AJJAHHUE:

OYeHUmMb Cumyayur Ha
pblHKe mpyda (ecmb au
KOHKYpeHmbl 8 obs1acmu
npumeHeHus npodykma),
OUEHUMb CMOoUMOCMb
UCNO/1b30BAHHbIX
mMexHOo/102Ull U paccuumamsp
cmoumocms HUC,



WOJVINVWS3IQITS

NOXOgHbIU Memog

JloX0JHbIM MeTO/, T03BOJISIET CIPOTHO3UPOBATh
N0JIy4yaeMbl OT 06'b€KTa UHTEJJIEKTYabHON
COGCTBEHHOCTH /10X0/1. UTOOBI cZles1aTh TaKOU
IPOTrHO3, HE0OX0JMMO YYUTHIBATh CJAeyOUINN
nepeyeHb 3J1eMEHTOB:

O>xuJjaeMy1o ro/IoBy10 POU3BOJUTENbHOCTD
TpyZa. ITOT NyHKT HEOOXOAUM JJIsl TOTO, YTOOBI
IOHUMATh, KaKoe CpeJiHee KOJINYeCTBO 00'bEKTOB
O6y/ZleT MPOU3BOAUTHCS B BbIOPAHHbIM BpEMEHHOU
IPOMEXYTOK.

[Ipu6M3MTENBHY0 CTOUMOCTb OJJHOM eJUHHUIIA
IPOM3BE/IEHHOr0 TOBapa.

BpeMeHHO! NPOMEXKYTOK, B TeueHHe KOTOPOro
TOBap IJIaHUPYeTCs NPOAaBaTh Ha pbIHKe. OGBIYHO
3TO BpeMs IPUPAaBHUBAETCS K BpEMEHHU JIeUCTBUSA
JINIIEH3UH.

TexHU4eckass U IKOHOMUYECKAsi 3HAYMMOCTb
BbIOPAHHOTO 0O'bEKTA.

m 3A/JAHHUE:
paccyumams
cebecmoumocms c80€20
npodykma, 20008yr0
npou3800ume/ibHOCMb
mpyda, y41umaul8asi
8PEMEHHOUL
NPOMENCYMoK, 8
meyeHue Komopozo
6ydem npodasambucs
mosap.




1 ONPEJIEJIEHUE 3AJIAYM

e HaenTuduxaums oGbeKTa ¥ Npas COGCTBEHHOCTH HA HEro
e Onpenenenste BUAA CTOMMOCTH B COOTBETCTBHH C LEJIAMH OUCHKH

MO OTOBUTEJIbHBIN DTAI

* Brnibop MeTOA0NOrHH OLUCHKH

e Onpe COCTABA HCXOAHOH HHAOPMALIHHI
3 CBOP HMHOOPMALIMH
4 / IMPOBEJIEHHWE OLIEHKH
v v
_| 3BarparHmii Jloxoaunit noaxon
AOAXORA l J PuiHosHBA noaxoa
— Ouenxka
Ananui aoxona | AHanH3 pRHKa
— cocrasa
zarTpar
e —| Buibop —  BmGop ananoros
xoodhduunenros
Onpenenenue 1
A
—] KOpPpeKTHpOBKa | Onpenenenne 5 o:xan.’:::euuﬁ
BEJIHYHHEL 32TPaT BausHuA daxTopos

S o

L COI'JIACOBAHHME PE3VYJIbTATOB I

e AHATH3 MNPOBECACHHON OUCHKM C TOYKH 3PEHHA COOTBETCTBMA €€
TpeCoBaHHAM 3aKa3uHKa U BHIOPaAHHOA METOROAOTHM

* OGocHOBaHKE BHIBOIOB

COCTABIJIEHME 3AKJ/IIOYEHHSA O BEJIMYHUHE
6 [MTPOBE/IEHHOM CTOMMOCTHOM OLIEHKH

WOJ'VINVWS3AIS

e Odopmaenne OTHETOB
o Odopmaenue cepriuduxara OLEHKH




Cnacubo
30

gBHUMdHue!




